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ber 2008. Minority partners’ shares increased from EUR 78.5 mil-
lion to EUR 123.8 million at the end of 2008. The latter increase 
is primarily due to capital increases in HaGe in connection with 
the preparation of the BSL acquisition.
Total provisions in the consolidated balance sheet increased from 
EUR 73.7 million at 31 December 2007 to EUR 84.4 million at 31 
December 2008. Approximately half of the provisions concern 
pension liabilities and deferred tax.
The total debts in the Group decreased from EUR 1.26 billion at 
31 December 2007 to EUR 1.19 billion at 31 December 2008. If 
BSL is included in the consolidated balance sheet – see the pro 
forma balance which includes BSL – total debts have increased 
by some EUR 40.3 million.
The equity’s share of the consolidated balance sheet amounted 
to 22.5 percent at 31 December 2008. At 31 December 2007, 
the equity interest was 18.8 percent. At the end of 2008, provi-
sions accounted for 5.1 percent of the balance sheet total.

Payment of profit to members
One of DLG’s aims is to generate consolidated results allowing 
for payment of a profit share to the company’s owners. For the 
2008 financial year, the proposed profit-share payment is EUR 
7.9 million, which is an increase from EUR 6.7 million in 2007 
and EUR 4.7 million in 2006. This is the thirteenth consecutive 
year with payment of profit shares from DLG to its owners.

Activities in Denmark
For DLG a.m.b.a., 2008 was very much characterised by growth 
in the parent company’s market shares in a number of product 
areas as mentioned above. Regular rationalisation efforts have 
contributed to maintaining the parent company’s operating ex-
penses unchanged. The result is a satisfactory operating profit 
growth.
Within DLG Service A/S, most phone subscriptions have been 
transferred to a partner’s network (Telia). At the same time, the 
net number of subscriptions has grown, totalling 225,000 at 31 
December 2008. Five years ago, the total number of subscrip-
tions was 109,000. The Land & Fritid outlets have generated 
positive financial results while continuing to expand the chain. 
Eight outlets have been added in 2008, bringing the chain’s 
number of outlets to 47 at 31 December 2008. 
Vitfoss, Gråsten, Denmark, saw handsome sales increases in the 
Danish market and on exports to East European countries and 
France in particular. Export earnings are growing and comprise 
a steadily increasing share of the company’s financial perform-
ance.
Sejet Planteforædling I/S, where DLG has teamed up with 
Carlsberg as a 25-percent partner in a highly satisfactory joint 
effort, also performed very satisfactorily in 2008. Particularly 
Sejet’s earnings from foreign activities in the form of royalties 
on Sejet varieties cultivated in other countries are growing at a 
considerable pace. Overall, the seed grain area, including Sejet, 
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has contributed with very satisfactory performance in 2008, and 
it is against this background that precisely the seed grain area 
can present comparatively high profit payment rates to DLG’s 
members.
The overall results for the Agrova group companies were a mo-
dest profit in 2008. For the turnover of Danish-grown veget-
ables in GASA Nord Grønt, it was yet another positive year with 
additional new turnover from existing cooperative shareholders 
as well as new shareholder registrations. Income from ordinary 
activities was positive and stable.

International activities
Lantmännen is the DLG Group’s primary international partner. 
Lantmännen owns 38 percent of the shares in HaGe, in which 
DLG owns 51.1 percent of the share capital. In the Baltic States, 
DLG and Lantmännen operate Scandinavian Farmers in joint col-
laboration. There are also shared procurement companies for fer-
tilizers, plant protection and a number of special commodities.
HaGe and Deutsche Vilomix both achieved exceedingly impress-
ive improvements in operating results and net profit in 2008. 
HaGe’s aggregate net profit is thus up from some EUR 5 million 
in 2007 to EUR 24.0 million in 2008, and Deutsche Vilomix’s 
profit is up from EUR 4.0 million to EUR 6.5 million. At the same 
time, activities in Germany’s domestic market have developed 
very satisfactorily in the two companies, which also applies to 
exports from Germany.

In Sweden, 2008 has been yet another year with satisfactory op-
erating profits in Svenska Foder and a positive trend in activities. 
A number of synergies have been realised with other parts of the 
group here.
Overall, developments have been positive in the three Baltic 
companies under the auspices of Scandinavian Farmers in which 
DLG owns 50 percent of the share capital. EBIT was EUR 4.2 mil-
lion, compared to EUR 1.6 million in 2007. DLG’s share is EUR 
700.000 compared to EUR 120.000 million last year.

The Kongskilde group
Kongskilde Industries’ earnings performance was exceedingly 
positive in 2008. The EBIT improvements of recent years were 
further consolidated, and the operating profit for 2008 was EUR 
8.2 million – up EUR 1.3 million on 2007. Profit before tax was 
EUR 2.6 million, compared to EUR 1.1 million in 2007.

The Danespo group
Also in 2008, the financial development of the seed potato activi-
ties in Danespo A/S has been consolidated and the ware potato 
companies achieved satisfactory financial results.

GASA Group A/S
DLG acquired a major stake in GASA Group Holding A/S by 
means of a capital increase. As a result, DLG became the major-
ity shareholder with 56 percent of the share capital, and GASA 
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Group became a subsidiary in the DLG Group. Particularly in the 
latter part of the year, hard work was invested in achieving a 
number of synergies with other parts of the DLG Group, and the 
efforts have resulted in comparatively large cost savings and oth-
er synergies. These savings and synergies contributed strongly to 
GASA Group posting a modest profit. Considering the competi-
tion situation, we are satisfied with the annual results for GASA 
Group.

Dankalk
A partnership with the major international calcium carbonate 
product group Omya was commenced on 1 June 2008, com-
prising the operation of Dankalk, of which Omya has taken over 
44 percent, as well as a broader joint effort within sales and de-
velopment on export markets. The partnership got off to a good 
start.

Post balance sheet events
No events have occurred after the balance sheet date to this date 
which would influence the evaluation of this annual report.

Outlook for 2009
Also in 2009, it will be a major goal for DLG to obtain an operat-
ing profit which underpins profit-share payment to the compa-
ny’s owners within Danish agriculture and horticulture. It is also 
a top priority to achieve relatively stable performance develop-

ment, for instance by means of efficient trading and production 
activities, efficient operations and keen focus on risk manage-
ment. Also in 2009, profit shares from activities outside Denmark 
are expected to contribute considerably to the earnings.
Overall, performance is subject to increased uncertainty in some 
areas compared to previously, in consequence of the financial 
crisis and the more uncertain framework conditions for primary 
production in Denmark. Together, these matters are part of the 
company’s goal for activities in 2009, with efforts towards main-
taining the overall development of the Group at a level corre-
sponding to the average of recent years.
The Group has embarked satisfactorily on 2009.

DLG
Medinteressenter
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Accounts

1,000 DKK 2008 2007 2006

Net sales 37,589,189 24,631,309 17,325,197

Production costs -34,119,379 -22,053,658 -15,429,236

Gross profit 3,469,810 2,577,651 1,895,961

Sales and distribution costs -2,265,250 -1,778,976 -1,387,577

Administrative costs -608,794 -500,286 -366,562

Other operating income 155,485 122,018 128,516

Other operating expenses -67,252 -30,715 -14,633

Operating profit 683,999 389,692 255,705

Income from shares in associated undertakings 59,067 18,232 14,867

Income from other investments and securities 21,944 108,554 36,407

Financial items, net -334,120 -252,543 -147,026

Profit before tax 430,890 263,935 159,953

Corporate tax -124,238 -61,144 -25,267

Group profit 306,652 202,791 134,686

Co-partners’ share of the profit -169,013 -49,206 -16,374

Co-partners’ share of tax 38,827 11,944 -

Profit for the year 176,466 165,529 118,311

To be applied as follows 1,000 DKK 2008 2007 2006

Set aside for the company’s reserve fund 117,666 115,879 82,818

Profit share to members* 58,800 49,650 35,493

176,466 165,529 118,311

* The declared profit will be paid out or transferred to the membership capital in accordance with the company’s bylaws

balance sheet, for the period 1 January to 31 December 2008
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1,000 DKK Pro forma 2008 
incl. BSL 2008 2007 2006

Intangible fixed assets 476,612 475,539 414,678 215,735

Tangible fixed assets 4,069,900 4,039,084 3,466,728 2,366,037

Financial fixed assets 835,071 797,066 700,173 652,099

Total fixed assets 5,381,583 5,311,689 4,581,579 3,233,871

Inventories 3,440,409 3,017,908 3,758,916 1,707,968

Receivables 4,081,372 3,784,152 3,843,239 2,933,577

Securities 1,639 1,639 - 1,968

Liquid assets 215,106 214,740 95,510 16,527

Total current assets 7,738,526 7,018,439 7,697,665 4,660,041

Total assets 13,120,109 12,330,128 12,279,244 7,893,912

balance sheet, assets as at 31 December 2008

balance sheet, liabilities as at 31 December 2008

1,000 DKK Pro forma 2008 
inkl, BSL 2008 2007 2006

Equity capital 1,847,365 1,847,365 1,721,798 1,591,253

Minority interests 921,615 921,615 585,040 231,831

Total equity capital incl. minority interests 2,768,980 2,768,980 2,306,838 1,823,084

Provisions 676,424 629,238 548,538 127,074

Subordinate loan capital 1,073 1,073 1,083 2,104

Long-term debt 3,489,850 3,480,567 2,795,033 2,673,263

Short-term debt 6,183,782 5,450,270 6,627,752 3,268,388

Total debt and provision 9,673,632 8,930,837 9,422,785 5,941,651

Total liabilities 13,120,109 12,330,128 12,279,244 7,893,912
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Important Events in 2008

New business structure in Denmark
Effective from 1 June, DLG optimised its retail structure in Den-
mark to ensure that it reflects the structure of Danish farming 
and thus benefits the farmers. In specific terms, the areas within 
DLG Livestock Nutrition Cattle and Livestock Nutrition Pigs were 
hived off the individual businesses, and at the same time, the 
22 Danish businesses were reduced to 16 to enhance dynamics 
and generate even better dialogue with customers. The areas of 
Livestock Nutrition Cattle and Livestock Nutrition Pigs were each 
given their own organisation, whereas the Poultry product area 
continued in its previous structure.
The business structure was also adjusted in further respects. 
First, Østerild og Omegns Lokalforening a.m.b.a. merged with 
DLG. Later in the year, Hillerslev og Omegns Grovvareforening 
a.m.b.a. also merged with DLG. These two local associations and 
DLG Limfjord (Thy and Mors regions) were united in a new busi-
ness area, DLG Limfjord, which became headquartered in Hiller-
slev. By joining the forces of these three entities, an exceedingly 
competitive business was generated, with optimisation potential 
in areas such as operations and procurement.

New big step for HaGe
DLG’s largest subsidiary, HaGe, generated massive turnover 
growth coupled with highly satisfactory performance. One of 
the reasons is the very large crop yield in Northern Germany and 
solid sales of feeds, fertilizers and plant protection. The synergy 
partnership was further intensified in 2008, e.g. with respect to 
purchase of goods, production, product development and IT. In 

addition, a new and ambitious Danish-German-Swedish group 
collaboration was established for shipping logistics. This initiative 
has already yielded excellent results. 
Last autumn, HaGe acquired the shares of the Biesterfeld Scheib-
ler Linssen GmbH & Co KG (BSL) group, effective from 1 January 
2009. BSL has sales divisions all over Germany whose main focus 
is on fertilizers, seed and plant protection and secondary sales 
activities in the animal and garden segment. The purchase of 
BSL is expected to boost HaGe’s competitiveness and earnings 
potential within plant cultivation. The purchase of BSL was ap-
proved by the German competition authorities at the beginning 
of 2009. 
Simultaneously with acquiring BSL, HaGe divested 75.1 percent 
of its shareholding in the subsidiary HaGe Technik which is en-
gaged in selling and servicing agricultural machinery from 14 
divisions in Northern Germany. 
The purchaser is RWZ, also a farm-supply company, but which 
concentrates a fairly large share of its activities on agricultural 
machinery. With its decision to purchase BSL and sell shares in 
Technik, HaGe is focusing strongly on plant cultivation and ani-
mal nutrition.

Svenska Foder closer to DLG
In the first quarter of the year, DLG acquired 49 percent of the 
shares in Svenska Foder, making DLG sole owner, after operating 
the subsidiary in partnership with Lantmännen since 2003.
The partnership between Lantmännen and DLG as owners of 
Svenska Foder functioned well. The board’s duties were clearly 
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defined all along. Lantmännen was the financial owner, and DLG 
served as the parent company with responsibility for the strategy 
and operations of Svenska Foder. DLG has good faith in the fu-
ture potential of Swedish farming. In addition, the development 
of Svenska Foder fits hand in glove with the DLG Group’s inter-
national strategy. 

New platform for the GASA Group
Following the reconstruction and turnaround of the GASA Group 
in 2007, new and very imposing market challenges cropped up 
in H1 2008, and the group found itself in need of further con-
solidation. As the largest shareholder, DLG was willing to assist 
and became majority shareholder with 56 percent of the sha-
res against 48 percent previously. In this connection, the GASA 
Group carried out a series of necessary actions aimed at imple-
menting rationalisation initiatives and reducing costs. 
DLG finds that the company’s future is based on a strong foundat-
ion and that the company has increased its competiveness. 

International partner joins Dankalk
On 1 June, DLG entered into a partnership with the family-      
owned Omya group. It happened under the auspices of Dan-
kalk, with an ownership distribution of 56 percent to DLG and 
44 percent to Omya. DLG chose this strategy to enhance the 
North Jutland-based subsidiary’s technical and sales expertise in 
calcium carbonate. This created the basis for a continued positive 
development of Dankalk. Omya also receives a strong calcium 

carbonate partner in the Baltic Sea region and access to the large 
calcium carbonate resources in North Jutland. 

Nordic collaboration with Tryg
Tryg and DLG embarked on an exciting insurance collabora-
tion, which will encompass DLG’s many customers. Also DLG’s 
Swedish customers will be covered. It is intended in the long 
term to also incorporate DLG’s other markets in the Baltic Sea 
region in the insurance collaboration.
As the DLG Group has grown ever more international, a strong 
desire has developed to expand the insurance area beyond Da-
nish national borders. In terms of insurance, this improves DLG’s 
ability to match current developments in Danish farming. Tryg 
was the best candidate in this respect because of the group’s 
international market approach. 

Expansion in Deutsche Vilomix
2008 became the best year ever for Deutsche Vilomix, in terms 
of both turnover and earnings, and the company further consol-
idated its position as the German market leader in 2008. In Rus-
sia, production and sales follow the defined targets with good 
prospects of further growth in 2009. 
2008 also saw intense preparations for the construction of an 
entirely new factory in Haldensleben in eastern Germany. 
The investment approximates EUR 6 million, and the factory is 
expected to be ready for operation by the end of 2009. The new 
factory will open up for significant logistics advantages in rela-
tion to key accounts in eastern Germany.
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Board of Directors and Management

Director
Ole Christensen

Managing Director
Asbjørn Børsting

Chairman 
Niels Dengsø Jensen

Director
Mogens Frederiksen

Director
Kristian Hundebøll

Farmer 
Torben Thomsen

Farmer
Poul Goul Jensen

Farmer
Jens Lorenzen

Farmer
Martin Pinholt

Director
Lars Johansen

Farmer
 Asger Pedersen

Staff Representative
Gert Mikael Olsen

Staff Representative 
Mads Peter Madsen

Vice Chairman
Lars Jakobsen

Farmer
Mogens Jensen

Farmer
John Bay Simonsen



12

Committee of Representatives
DLG’s Committee of Representatives consists of 101 members including 
three observers. As from March 2009 it consists of 118 members and 
observers moreover 12 staff representatives. 

Alfred Bruunsgaard
Anders Laursen (Observer)
Anders Overgård
Anders Peter Ravn Jensen (Observer)
Anker Høgh Rasmussen
Anni Dam
Asger Pedersen (Board Member)
Bent Villadsen
Bjarne Hansen
Carl Christian Lei
Carl Aage Raundahl
Carl-Ejner Sørensen
Casper Dahl
Claus Christensen
Dorthe Godske Pedersen
Ejnar Kirk (observer)
Erik S. Husted
Flemming Jørgensen
Flemming Petersen (Staff Representative)
Frode Christensen
Gert Mikael Olsen (Board Member) (Staff Representative)
Gunnar Blem Kofoed
H. P. Andersen
Hans Iversen
Hans Jørgen Dahl
Hans Jørgen Nielsen
Heine Bagge
Henning Jensen (district Østerild)
Henning Jensen (district Sjælland Nord)
Henning Jespersen (Staff Representative)
Henrik Hanghøj
Henrik Høegh-Andersen
Henrik Larsen
Henrik Lundsgaard
Henrik Oldenbjerg
Henrik Philip (Staff Representative)
Henrik Tolstrup
Henrik Trillingsgård
Jan Christian Haslund
Jens Hansen
Jens Henrik Andersen
Jens Lorenzen (Board Member)
Jens Madsen
Jens Ole Larsen
Jens Otto Jensen
Jens Peter Lunden
Jens Sloth-Odgård
Jesper Clausen
John Bay Simonsen (Board Member)

John Jørgensen
John Kristensen (Staff Representative)
John Sørensen
Jørgen Henriksen
Jørn Jacobsen
Jørn Munk
Jørn Palle Laursen (Staff Representative)
Karl Jørgensen
Kjeld Hemmingsen
Knud Peder Nielsen
Knud Rahbek
Kresten Hyldgaard
Kresten Nørgaard
Lars Jakobsen (Board Member)
Lars N. B. Ulrich
Lars Nielsen (Staff Representative)
Lars V. Jakobsen
Leif Juul Sørensen
Lennart Westh
Mads Peter Madsen (Board Member) (Staff Representative)
Martin Bojesen
Martin Pinholt (Board Member)
Michael Jensen (Staff Representative)
Michael Vestergård
Mogens Christensen
Mogens Jensen (Board Member)
Mogens Mahler
Morten Øllegaard Jensen (Staff Representative)
Niels Dengsø Jensen (Chairman)
Niels F. Jensen
Niels Hald
Niels Kragelund
Niels Olesen
Peder Hansen
Per Eltved
Per Kielsgård
Peter Gad Thysen
Poul Goul Jensen (Board Member)
Poul Jensen
Poul Skov Nielsen
Preben Trads
Søren Baisgaard
Søren Eg Jørgensen
Tage Andersen
Tage Petersen
Thorkild Pedersen
Torben Elgaard
Torben L. Olesen
Torben Thomsen (Board Member)
Vagn Christensen
Vagn Åge Jensen
Villy Aagaard Nielsen

Committee of Representatives
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The Annual Report can be 
downloaded from 
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